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“Motion Leadership is the breakthrough guide every modern 
leader needs—it transforms pressure into your greatest competitive 
advantage. A powerful, practical, and inspiring read that will change 
the way you lead forever.”

Christian Canacaris
CEO, Raiffeisen Bank Albania

“A truly inspiring read. The Motion Leadership model resonated 
deeply with my 25-year journey with UNICEF across multiple 
countries, in both emergency and development contexts. I could 
see myself moving through its phases daily—sometimes hourly. A 
practical operating system for modern leadership.”

Murat Sahin
Representative, UNICEF Albania

“Dr. Altin Sholla’s Motion Leadership is an essential manual for the 
modern era, designed for the volatile ‘Yellow Zone’ where most leaders 
actually live. Drawing on Mediterranean and Balkan traditions, the 
book reveals how intensity can become a leader’s greatest competitive 
advantage. More than a business text, it is a transformative guide for 
navigating the high-speed demands of the global economy.”

Dr. Georgios Dafoulas
Professor of Information Systems & Business Computing

Middlesex University, London

“Motion Leadership offers more than a perspective on leadership—it 
gives voice to a spirit rising from the Mediterranean itself: shaped 
by history, resilience, and an enduring will to move forward. Rooted 
in the culture and temperament of this region, the book presents 
a form of leadership guided by movement, instinct, courage, and 
responsibility.”

Franko Egro
Journalist / Lecture

What readers have said about Motion Leadership
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Dedication

To my daughter MEI, whose joy reminds me daily 
that leadership is not about control but movement.

And to every Mediterranean leader who grew up 
believing their intensity was a weakness—this book 

is proof it was your greatest strength.
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Epigraph

“They move like water, shaping themselves to 
the obstacles ahead.”

— Edith Durham, High Albania (1909)
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Author’s Note

Throughout this book, I draw on the writings of Edith Durham 
(1863–1944), the British traveler and writer who documented 
Balkan life and leadership in the early twentieth century. 

While Durham’s published works—particularly High Albania 
(1909) and Twenty Years of Balkan Tangle (1920)—provide 
invaluable observations of leadership in volatile conditions, 
the quotations attributed to Durham in this book represent my 
synthesis and interpretation of her extensive observations rather 
than verbatim citations.

Durham documented patterns of adaptive leadership, emotional 
intelligence, and resilience that anticipate modern research 
findings by a century. Readers interested in her original prose 
should consult her published works directly.
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Foreword

This book is not about learning leadership styles. It is about 
learning how to access leadership under pressure.

In Motion Leadership, Altin Sholla PhD makes a clean break from 
traditional leadership teaching, which mostly trains managers, 
not leaders. Our systems are good at producing people who plan, 
control, and optimize. They are weak at teaching how to lead 
humans in uncertainty.

With the spirit of “Run, Forrest, run,” the book argues that 
leadership is not something you study until you feel ready. It is 
something you enter while moving. 

Dr. Sholla reframes leadership as a set of states you access in 
real time—clarity, momentum, energy, balance, and impact. This 
explains why some people know the right answer but freeze when 
pressure rises. The problem is not knowledge. It is access.

What makes the book strong is its realism. It draws from 
environments where volatility is normal and treats speed, emotion, 
and relational intelligence as assets, not flaws. 

Dr. Sholla shows why doing less can have more impact, how a 
leader’s internal state shapes teams before any decision is made, 
and why culture follows motion, not slogans.

This is not another motivational leadership book. It is a practical 
operating system for leaders who are already running.

Dr. Evarist Beqiri
Professor of Leadership
Author of: The Founder

 Ismail Qemali on Leadership
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Preface

Why This Book, Why Now

Leadership is facing a crisis of relevance.

For decades, we were taught models built in stable, predictable 
environments. Leaders were trained to plan, analyze, forecast, 
and optimize—skills essential in a world of slow change and long 
cycles.

But that world is gone.

Today, executives operate in a constant pressure zone: information 
overload, accelerated change, geopolitical shocks, economic 
volatility, emotional fatigue, and overwhelming complexity. We 
lead teams that are stressed, distracted, and fragmented. We make 
decisions with incomplete data. We work in environments where 
direction shifts weekly.

In this reality, traditional leadership breaks.

What I discovered over two decades of practice—from corporate 
boardrooms to startup chaos, from higher education to 
entrepreneurship—is that the leaders who thrive under pressure 
do not rely on the old playbook. They move differently. 

They think differently. They feel differently. They lead in motion.

And many of them, knowingly or not, come from Mediterranean 
cultures.

This book is my attempt to articulate what I have observed, 
practiced, refined, and tested: a leadership system that treats 
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pressure not as a threat, but as energy; that uses emotion as 
data; that moves with speed, clarity, resilience, and relational 
intelligence; that turns instability into advantage.

Motion Leadership™ is not theory. It is lived leadership. It is 
leadership shaped by the mountains, markets, families, and 
histories of our region. It is leadership that the world is only now 
discovering it needs.
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1

INTRODUCTION

Leadership in Motion
What Modern Leadership Is Missing

Where Motion Leadership Fits

Before we begin, a word about what this book is — and what it 
isn’t.

If you’ve studied leadership, you’ve likely encountered 
frameworks that have shaped how millions of leaders think and 
act. Transformational leadership teaches us to inspire through 
vision and meaning. Situational leadership shows us how to adapt 
our approach based on follower readiness. Emotional intelligence 
illuminates the competencies that distinguish exceptional leaders. 
Servant leadership reorients us toward those we lead. Adaptive 
leadership prepares us for challenges where technical solutions 
won’t suffice.

These frameworks matter. They’ve advanced our understanding 
of leadership immeasurably.

But here’s what I’ve observed across twenty years of working 
with leaders in high-pressure environments: even leaders who’ve 
mastered these frameworks often struggle to access them when 
conditions get difficult. The transformational leader who knows 
how to inspire finds herself unable to generate energy when 
she’s exhausted. The situationally aware leader who understands 
adaptation finds he can’t shift fast enough when four situations 
demand four different styles simultaneously. The emotionally 
intelligent leader who has developed self-regulation discovers that 
competency disappears precisely when he needs it most.


